Relationships First Workshop for Professionals/Volunteers
Facilitator Script
Prior to the workshop participants will:



Set Up Points:




Internet connection
Audio/speaker available
Arrange seating that is
comfortable, relaxed

Handouts





Extra copies of
Relationships First
document on hand
for people who didn’t
bring their own copy
6 Ways to Know and
Mind Map Worksheet
Exit Evaluation Form



Have a basic knowledge of the Developmental
Assets and The Halton 7.
Receive a link to download a PDF of the
Relationships First: Creating Connections That Help
Young People Thrive document from Search
Institute and will be instructed to bring a copy with
them to the workshop.
Be encouraged to watch the videos on the topic of
Developmental Relationships found on the Search
Institute YouTube Channel to acquaint themselves
with the concept.

Facilitator Preparation:
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Create a warm and welcoming environment by
greeting participants at the door, acknowledging any
questions or requests the participants have and
having the room prepared so that they can interact
with the participants prior to the commencement of
the workshop.
Display Slide 1: All Children Thrive!
Draw Peaks and Valleys on chart paper (See notes
for Slide 4 for example)
Draw Gingerbread Man on chart paper (see notes
for Slide 8 for instructions)
Copy of Developmental Relationships Framework
overview for each participant (Resources)
Copy of Mind Map worksheet for each participant
(found in Resources section)
Five sheets of chart paper with one of each of the
elements of Developmental Relationships written at
the top (see Slide 21 for instructions)
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Slide 2 – Relationships First: Asset-Building in Halton
Time: 5 minutes
Introduce yourself personally and professionally.

Housekeeping.
Share safe space statement. Feel free to put in your own
words so you are not reading this.
We acknowledge that focusing on relationships for
an entire workshop can be sensitive/stressful for
some because relationships happen at work and at
home. It is our greatest hope that this workshop will
enrich all relationships in your life. However, we will
be primarily be focusing on work relationships with
clients/peers.
As your facilitator I will make every effort to make
this workshop experience one that is comfortable for
all participants in an environment where you are
encouraged to voice your ideas/thoughts/questions.
Different perspectives enrich our learning
community’s experience and your active and caring
participation is appreciated!
Share statement acknowledging intent of workshop:
The fact that we are going to be talking today about
what we can do to build stronger relationships with
children is not meant to suggest that you’re not
already working hard to do so already, but in the
spirit of continuous improvement we are never
finished making what may already be good even
better.
Goal of today’s workshop is to increase awareness
of how relationships impact our work with children
and youth.

Initiate Stand Up, Sit Down Icebreaker which is on Page 3
of Facilitator Guide.
-
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Goal is to get people moving, having some fun, and
illustrating that we have lots in common
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Trainer Tip: If
you have
participants who
have limited
mobility you can ask the
group to wave their hands in
the air if the statement
applies to them.
If participants also have
limited mobility of their arms
you can ask the group to
sing ‘me me me me’ if the
statements applies to them
or ask the participants for a
motion or way of indicating
that is comfortable for them
prior to the start of the
workshop.

Activity: Stand Up, Sit Down
Time: 5 minutes
Purpose: To illustrate who is present at the training and
the similarities and differences within the group.
Before You Begin:




Review the participant list and prepare the list of
statements you will use during the activity.
Statements should be centered on getting to know
the members of the group.
Review reflection questions you will ask in debrief

Instructions:
Introduce the activity Stand Up, Sit Down. Explain to
participants that the objective of the activity is to get to
know more about the members of this group.
Tell participants that you will read a statement and if
participants agree with that statement, they will stand up. If
they disagree with the statement, they will remain seated.
After you read each statement and participants have had a
chance to express their opinion by standing, you will ask
them to sit back down again prior to the next statement.
Read each of the statements you have prepared, be
creative and have some fun with your participants. We
have included some suggestions below.
Stand Up If …Sample Statements (choose 8-10):
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your favorite color is blue.
you work with children in the Early Years.
you have an older brother or sister.
you have been in your employer or organization for
less than 5 years.
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Trainer Tip:
This activity
offers the
potential to
explore complex and
controversial topics and to
have a powerful impact
depending on the
statements you choose to
use. Start with low-risk
statements and increase risk
as the activity progresses.















you work with children in the School Years
you are a parent
you were born somewhere outside Halton Region
you work with youth and young adults
you are responsible for supervising other adults who
work with children and/or youth
you speak more than one language
you have been with your employer or organization
for 10 years or more
you are a teacher/social worker/police officer
you think the Maple Leafs are going to win the
Stanley Cup this year
you own a dog
you own a cat
you are from police, CAS, public health, YMCA, etc.
if you haven’t stood up yet 

Be sure to use this last statement:


Stand up if you have children and youth in your life.

Debrief:
The staying power of an activity is only as effective as your
debrief. Key point is that we all have something in common
which is often the foundation to starting a relationship.
Sample debrief:
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What did this activity make you think of?
What did this activity show you about members of
your community?
How does this activity connect to relationships?
We have more in common with each other than
differences.
People here that work across different sectors.
Chance to build relationships every day.
A lot in common as professionals working in Halton.
OKN brings us together to do this work. – This
statement Important to flow into next slide.
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Slide 3: The Halton 7
Time: 5 minutes
Speaking Points:
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The Halton 7 were created by community members
in 2007 in an effort to work together toward the
same goals.
The Halton 7 are the ideal living conditions we want
for children, youth and families in Halton.
Our goal in Halton is to work collectively to achieve
these results.
Since then, OKN has been tracking how well we are
achieving these results in our neighbourhoods.
For more information, check out the Data Portal at
www.ourkidsnetwork.ca.
Through collective impact, the OKN achieves the
Halton 7.
As a professional in Halton you can see yourself
contributing to each of these agreements.
Give example of how you see yourself in one of
these seven.
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Slide 4: Relationships First
Time: 10 minutes – a visual of how we build assets
Before You Begin: Review graphic and be ready with
examples from your work to illustrate the points.
Instructions:
<click until yellow roof appears> Asset-Building in
Halton has been evolving for many years. Our Kids
adopted DA in 2009 but other organizations like YMCA and
Health Dept were already using it. It is part of our collective
impact work towards All Children Thrive.
<click 4 times to show next 4 blocks> Asset Building
helps kids thrive – AB is strength-based, child centred, best
practice; AB works for children from all walks of life
Halton professionals build assets – discuss how we have
been working together in this way since 2009; have 73
Asset trainers, have trained 5000 professionals – stories of
impact are endless
All kids & families benefit from asset-building –research
from Search and Halton shows that when kids and families
have more assets, they are happier, healthier, successful.
Everyone can be an Asset-Builder – Discuss how small
things make a big difference. Be intentional. STORY re
how you were an Asset Builder.
<click to show red archway> What we do in Halton –
there are many strengths-based approaches used in Halton
like Restorative Practice, Collaborative Problem-Solving,
Attachment, etc. Ask group for more examples. They all
have emphasis on strengths, evidence-based and
relationships which provide a roadmap for our work.
State: Our Kids Network adopted Developmental Assets
and Family Assets Frameworks to advance our work with
the Halton 7 (need to define DA and FA!!)
<click to show green base> To get the biggest bang for
our buck when working with kids of all ages…we need to
develop a foundation of meaningful relationships.
Relationships are key but often accidental and hap hazard.
Once we establish relationships, we can more efficiently
and effectively build assets.

Relationships First – Halton Our Kids Network
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Slide 5: Workshop Key Messages
Time: 5 minutes
Recap and build upon the following messages:
1. Relationships are essential for healthy
development.
2. We use strength-based approaches to build assets
with kids and families.
3. As professionals we work together to help kids
thrive.
4. Anyone can be an asset-builder.
5. There are resources and tools to support you.
These are also our workshop objectives.

Share a story from your experience that focuses on when
a relationship was a key ingredient for turning things
around when you were a child/youth….or when you worked
with a child/youth.
To develop your story start with an experience where you
interacted with a young person to help them discover and
explore their potential. Once you have a story in mind
make sure your recounting of the story explicitly includes
specific references to the relationship being the key
ingredient for turning things around – this is key for your
audience.
Some local examples can be found at
http://ourkidsnetwork.ca/Public/Why-the-DevelopmentalAssets-Framework

Relationships First – Halton Our Kids Network
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Slide 6: Peaks & Valleys
Activity: Peaks & Valleys
Time: 10 minutes
Purpose: To advance the conversation with participants
about the importance of relationships. Participants will
identify ways to influence their thoughts in a positive
direction to inspire positive actions in relationships.
Before You Begin:


Create and post the Peaks and Valleys wall chart
(see example). Markers needed.

Ask participants to:


Sample Peaks and Valleys
wall chart





Find a partner they don’t regularly work with and
introduce yourself.
Ask them to think about a time in the last week that
they experienced a high or “peak” and a low “valley”
State: Since we are meeting people for the first
time and knowing that some of your valleys may be
very challenging, I encourage you to only share
things that are easy to work with for the purposes of
this exercise. For example, my daughter got a job
this week (peak), husband travelling (valley).
Encourage participants to share some of the basic
details of their example with their partners in a way
that is comfortable for them. Give participants 5
minutes to discuss.

After the discussion explain the following:





Sometimes one’s relationships are in valleys and
other times they are at peaks.
Point out that it’s possible to change one’s thoughts
about a relationship from valleys to peaks.
Ask them to spend a few minutes with their partner
reframing their “valley”.
For example, instead of feeling challenged at home
because my husband is travelling, I can use it as an
opportunity to do something special/build new
traditions with the kids.

Debrief:
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Ask for some sample peaks and valleys from the
participants.
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Mark where the example would fall as either a peak
or valley on the wall chart.
If the example was a valley ask what potential
positive action the pair identified.
Open it up to the group to see if there are other
ideas.
Take at least 2-3 examples from the group.

Ask the group:
How do you think the Peaks and Valleys approach
to relationship building will help you take positive
actions in the future?
Example: if a child has been troublesome all
day…instead of viewing him as a
valley/troublemaker, could reframe it as child is
trying to communicate/needs attention.
Put up your hand if your Peaks and Valleys had
something to do with a person/relationship in your
life (likely all of the participants will put up their
hands). This illustrates how important relationships
are in our lives and how important it is to get them
relationships right.
End by saying:
It is important for us to be mindful as we journey
through peaks and valleys with children.
Developmental Relationships Framework gives us
strategies to use when we are in the valleys so that
we can create an environment for kids to thrive.
Mindfulness is the practice of cultivating a focused
awareness on the present moment, is both a daily habit
and a lifelong process. (Angelina Duckworth, GRIT: The
Power of Passion and Perseverance)

Relationships First – Halton Our Kids Network
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Slide 7: Reflection
Time: 5 minutes
Display slide and allow time for participants to read it before
starting the Debrief
Debrief:






Ask participants to read the quote to themselves
(word “teacher” can be substituted for “adult”)
Point out that this quote refers specifically to the
classroom, but that it could be substituted for any
environment where we interact with children, youth
and families
Ask for observations from the participants
Facilitate a brief discussion based on the
observations

Consider:






Adults/professionals have more power therefore we
are responsible for the quality of our relationships
with children and youth.
Our need for self-care and mindfulness especially
when working with children and youth
Relationships are bi-directional
How we take care of each other in the workplace
matters too.

State:
Relationships thrive in environments where children feel
safe and valued. If we can be deliberate about taking care
of ourselves and checking the “weather” regularly, we are
more likely to develop strong relationships.

Relationships First – Halton Our Kids Network
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Slide 8: Hopes and Dreams for our Children?
Activity: Gingerbread man
Time: 10 minutes
Purpose: To draw focus to child’s internal strengths
vs external ideals/standards
Before You Begin:


Prepare a drawing of a ‘gingerbread person’ on a
sheet of chart paper

Instructions:
Ask participants to think to themselves about a child/youth
in their life – personal or professional life. Give participants
a minute to reflect.
Ask participants to shout out the hopes and dreams they
have for their young person.
Record the hopes and dreams on the flip chart with the
gingerbread man. Write internal qualities on the inside.
These entries would include any attributes that are
characteristics of the child, their innate qualities, the child’s
nature. Some examples to help clarify would include – kind,
competent, inquisitive, and creative.
Write external qualities on the outside. These entries
would include any actions they hope the child takes,
choices they will make, or any attribute pertaining to their
actions. Some examples to help clarify would be - ask lots
of questions, experience adventures, gets As at school.
Ask participants to think about where we spend most of our
time with children, what are our programs built to develop?
What does this make them think of? What part of these
hopes and dreams do the children have power in? Does
what we do in practice support the attainment of these
hopes and dreams? Where is there a disconnect?
For example with young children, if we hope they are
creative, why would we give them pre-cut shapes? Or have
them all create the same art or craft project? Does that
communicate our hope for children to be creative?
Facilitate the discussion that is generated.
Focus on drawing attention to the shifts in behaviours that
we need if we are changing our lens to the philosophy of
Asset Building.

Relationships First – Halton Our Kids Network
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Reflect on the importance of being intentional in the
mindset that we bring to our work.
Our view of the child and ourselves shapes our
interactions and relationship building potential. For
example, if we see ourselves as the “expert” and
child as “needing expertise” – we are creating a
barrier to relationship building. However, if we see
ourselves and the child having unique strengths that
together will build something unique, we are more
likely to achieve our hopes and dreams.

Share a story from your experience that focuses on when
you/someone viewed a child in a negative way and been
able to take the next step and reframe that view to a
positive way.
To develop your story start with an experience where you
interacted with a young person who you initially viewed in a
negative way…or you yourself was viewed in a negative
way as a child. Once you have a story in mind make sure
your recounting of the story explicitly includes specific
references to your view of the child being the key ingredient
for turning things around – this is key for your audience.

Relationships First – Halton Our Kids Network
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Slide 9: Brain Development – Impact on Our View of the
Child
Time: 10 minutes
Prior to video:
Let participants know we will be discussing video and they
will be asked to share key learnings.
Show the video embedded in the presentation.
After the video:
Ask participants for memorable key learnings from video.
Facilitate a discussion with participants. Some concepts to
consider:






Relation-Based Learning – all learning is rooted in
relationships
Child-Directed Discovery – allows children to use
resources to learn skills and solve problems
Social and Emotional learning through
relationships - Social and emotional learning (SEL)
is the process through which children and adults
acquire and effectively apply the knowledge,
attitudes, and skills necessary to understand and
manage` emotions, set and achieve positive goals,
feel and show empathy for others, establish and
maintain positive relationships, and make
responsible decisions. (Source: CASEL –
Collaborative for Academic, Social and Emotional
Learning)
Fixed and Growth Mindsets – The two categories
(growth mindset versus fixed mindset) that can
group individuals based on their behaviour,
specifically their reaction to failure. Those with a
"fixed mindset" believe that abilities are mostly
innate and interpret failure as the lack of necessary
basic abilities, while those with a "growth mindset"
believe that they can acquire any given ability
provided they invest effort or study. (Carol Dweck)

State:
Research and science are validating the importance of
relationship when working with children and youth. Our
organizations are aligning well with these principles
throughout Halton.

Relationships First – Halton Our Kids Network
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Slide 10: Shift in View of the Child
Time: 5 minutes
Talking points:













Shift in thinking from children as vessels to be filled
(stuff the duck) to innately rich in potential
Building our programs based on curriculum
requirements only to being mindful of the
relationships within the interactions
Focusing only on the outcomes in our work to really
paying attention to the points where the children are
particularly engaged and honouring/supporting
those areas
Challenging the belief that children must be taught
to think and believing that the capacity for complex
thought is innate and just needs to be stimulated
Approaching our relationships with children and
youth thinking that they are competent instead of
ignorant and unskilled
Engaging children in their learning as valuable
contributors versus passive consumers of the
system
Reminding ourselves that it is not just our
professional duty to develop the child, but that
wherever we are in our lives….children need us.
And that every child deserves the opportunity to
succeed and we can be an adult ally in that goal

Share a story here based on one of the slide points.
State:
Our role as an adult ally in the positive development
of children and youth is key.

Relationships First – Halton Our Kids Network
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Slide 11: View of the Child
Display slide and allow time for participants to read it before
making the statement below.
State:
This shift is very much in line with How Does Learning
Happen? Ontario’s Pedagogy for the Early Years, 2014.
Also aligned with Ministry of Ed Wellbeing priority, Mental
Health, youth crime prevention and many other sectors.
It is an exciting time to be working together the way that we
are, with common vision and common frameworks and
philosophies. This will enable us to have collective impact.

Slide 12: Ten Minute Break
Trainer Tip: To begin the timer click on the cream circle
once you ready to start - the circle will slowly turn a solid
red when 10 minutes are up.

Relationships First – Halton Our Kids Network
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Slide 13: Developmental Relationships Introduction
Time: 10 minutes: Ask participants to take out the
Relationships First Booklet. (Research in booklet)
Talking Points:








The concept of Developmental Relationships is
based on the evolution of the work done to date by
the Search Institute with their Developmental Asset
Framework and work with the Family Assets.
Upon reviewing the data compiled and current
research in the field of Positive Child and Youth
Development they identified that the impact of these
efforts were only as effective as the relationships
that were at work within the various structures.
This finding was echoed by in-depth interview, focus
groups and pilot studies held with youth, families,
child/youth workers, educators, etc.
Developmental Relationships are close connections
that powerfully and positively shape young people’s
identities and help them develop thriving mindsets.
It’s the key ingredient for young people’s success.
Much like yeast is the key ingredient in bread.

Share a Story Here – Try to include all five elements of the
framework in your story. To develop your story start with
an experience where you interacted with a young person to
help them discover and explore their potential. Or, use a
story from your childhood. Once you have a story in mind
review the definitions found in the chart on page 4 and
make sure your recounting of the story explicitly includes
actions from the chart
Refer to the Relationships First document.





Review the five elements of the framework on pg 4
Ask participants to review the chart. Give them 5
minutes to reflect on things that are important,
interesting or surprising to them.
After 5 minutes ask the group for 2-3 observations
and facilitate a short discussion.

State: This framework gives us a user-friendly template for
building any relationship and any program. Research
supports taking the time to build relationships.

Relationships First – Halton Our Kids Network
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Slide 14 - 17: Making the Case for Developmental
Relationships
Time: 5 minutes: Ask participants to find these slides in
their Relationships First Booklet.
Before you begin:


Read info on research slides to familiarize yourself
with them and explore the research section of the
Relationships First booklet.

Talking Points:




Research helps to validate that we are moving in
the right direction.
Research from Search Institute shows that
Developmental Relationships are consistently and
positively associated with multiple thriving
behaviors.
The more strong relationships a young person
reports, the higher their score in academic
motivation, responsibility, socio-emotional skills.
Lower numbers of relationships are seen with
higher risk behaviours.
Research in Halton shows similar results



This is something that we all know to be true.







Relationships First – Halton Our Kids Network
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Slide 18: Relationships Help Us Sink or Swim
Time: 10 minutes:
Talking Points:





This video was developed by Gr 6-8 students at
Eastview Public School in Oakville with the support
of their adult allies: the Vice Principal, their student
success teacher and OKN support.
Their voice continues to validate how important
relationships are.
Ask participants if anything resonated for them after
watching the video? Any quick examples of how
you engage child/youth voice in your
program/organization?

State:
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It is important for us to think about ways to
include child and youth voice when planning and
building relationships in our organizations
because we have lots to learn from them.
This is an example of how these young had a
chance to discuss how important relationships
are in their lives.
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Slide 19: How Are Relationships Built?
Time: 10 minutes
Purpose: To familiarize participants with Developmental
Relationships by drawing on their personal experiences.
Before You Begin:
Trainer Tip: To
begin the timer
click on the
cream circle
once you are ready
to start - the circle will slowly
turn a solid blue when 15
minutes is up.
Trainer tip - if
you have a
group of 30 or
more you can make
2 posters for each element
so grouper remain smaller.
Follow Up Idea –
Participants often ask if
someone will be taking the
responses down and
sending them out after the
workshop. Encourage them
to take a photo. ;)




Post sheets of flipchart paper around the training room
Write one of the 5 Elements of Developmental
Relationships on the top of each sheet. Provide a
marker at each sheet of chart paper.

Ask participants to:
Divide participants into 5 groups using a method of your
choice. Encouraging mixed groups to build the network of
the participants if at all possible. Ask participants to take
their copy of Relationships First with them for reference.
They will be asked to brainstorm ways that relationships
were built with them as a child or are being built today for
children. Encourage them to be as specific as possible
when they are giving their responses – for example,
hockey coach taught importance of being on time
versus just writing ‘hockey team’.
Once you have given the groups approximately 1 minute to
quickly brainstorm and record their ideas under their
assigned poster…ask them to move clockwise to the next
poster and take 1 minute to add to the list of ideas.
Debriefing Points:
At the end of the brainstorming session ask each group to
share a tip/strategy related to that element.
Ask the participants for their observations about the activity
and be sure that their responses include:
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It is a parallel process - the relationships we role
model are what we will see
Leaders as partners and co-collaborators
The importance of mindfulness and intentionality
Anyone can do these, not expensive to do
One action can have ripple effect on a number of
different elements – not exclusive of each other
See pages 14 & 15 of the Relationships First
document for more ideas. Be ready with an
original and concrete example of your own for
each dimension as you do debrief.
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Slide 20: Points to Remember
Time: 5 minutes
In a facilitated discussion explore any of these themes that
may have come up in the poster group discussions.


Youth with strong relationships are more resilient in
the face of stress and trauma

Families dealing with adversity are better equipped to
mitigate the negative impact of stressful events when they
have robust parent-child relationships. If young people in
high-stressed families* (definition found on Page 8 of
Relationships First) have strong developmental
relationships with their parents they are more likely to
manage their emotions well, take personal responsibility for
their actions, be good at making and keeping plans and are
more likely to have a sense of purpose in life.


Developmental relationships are associated with
multiple character strengths

These strengths include social-emotional aspects like selfawareness, emotional competence, openness to challenge
and personal responsibility, Academic strengths including
mastery motivation and academic control and Civic
Commitment including prosocial behaviour/personal
responsibility (supporting information on page 7 of
Relationships First)


Young People are least likely to experience sharing
power and expanding possibilities



Sharing power is the area most strongly associated with
multiple positive outcomes

Taken from several studies with diverse youth and parents
(supporting information on page 2 of the Developmental
Relationships – Research Update in the Resources Section

Relationships First – Halton Our Kids Network
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Slide 21: What Does an Organization with Adult Allies
Look, Sound and Feel Like?
Time: 10 minutes
Purpose: To engage participants in recognizing the actions
that adult allies can take in organizations to build
Developmental Relationships and to also help participants
move from accidental to intentional actions.
Before You Begin:


Create and post graphic of arrow on flipchart

In the large group, ask participants to: brainstorm
things that someone would experience where 0% of the
people are adult allies. Think of a time when you walked
into a place like this. What would you see? What would
you hear? How would you feel? Ask them to shout out their
ideas and record them under the left side of arrow.
Examples for facilitators - don’t help, watching clock, no
eye contact, autopilot, don’t care, ignore, yelling
Now ask the groups to brainstorm for what would happen
where 100% of the people are adult allies – what would you
see? What would you hear? How would you feel? Record
answers. Examples for facilitator - listen, show interest,
care, be kind, share power, say hello, offer drink.
Debrief:
Think about where they are personally on the continuum.
How does this effect the children/youth you work with?
How does this effect your coworkers? Which are strong?
Which are challenging?
What are challenges to working this way? What do you
need to succeed at work? Reframe valleys into peaks.
What is within our power to do?
In closing mention:
Validate that work with children/youth can be challenging.
With social media, parents and policies staff are often
caught in middle
We all move along this continuum for different reasons.
But we are adults and we have power, life experiences,
education, skills, benefits, access to money, in order to
move us along to a better place. Kids don’t have options.
WE ARE THE WEATHER.

Relationships First – Halton Our Kids Network
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Slide 22: Does Your Organization Prioritize
Relationships?
Time: 7 minutes
Talking Points:
We are now moving into the part of the agenda where we
will move from discussing ourselves and how we work to
how our organizations do this work… moving from 1:1
relationship building to broader organizational/system
design.







Child and youth organizations have long recognized
that relationships are essential components of work that
produces valuable outcomes for children/youth.
But Search Institute has found that although many of
these organizations believe that they are making
relationships a priority, in actuality many organizations
make them a lower priority than such things as curricula
or program content.
This video illustrates how we can begin to make
relationships a greater priority in our organizations.
You will have an opportunity to discuss these questions
in small groups.

Relationships First – Halton Our Kids Network
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Slide 23: 6 Ways to Know if Your Program Prioritizes
Relationships
Time: 3 minutes
Talking Points:





Ask them to refer to their handout with the 6 questions.
In order to assess the priority organizations give
relationships, Search Institute has developed a quick 6question assessment to evaluate your own
organization’s efforts to put relationships first. These
would be great questions to facilitate a discussion at
your next team. (Facilitator: if you have done this,
share your story)
Recap the 6 questions on the slide and add these
points if you like:
o Time – Is there time for staff to plan
relationship building strategies?
o Staff – Is it part of the promotion strategy? Is
relationship building tangibly in your HR
strategy? Do you consider the ability to build
relationships with who works/volunteers in
your organization?
o Budget – workshops? Seminars? Staff
meetings?
o Training & Professional Development –
Do we focus on skill development versus
research/policy (active listening skills)?
o Data – are relationships the primary
subject? Quantitative (surveys) or
Qualitative (focus groups), don’t assume that
you know
o Definition – what types of relationships do
you want to encourage among the kids in
your organization? What is the vision for
how relationships fit in your organization?

Relationships First – Halton Our Kids Network
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Slide 24: How might we build more meaningful
relationships?
Time: 20 minutes
Purpose: To provide participants the opportunity to work
with colleagues in small groups to focus on identifying
concrete strategies that can be incorporated into their
teams/organizations moving forward
Ask participants to:
Get into groups of 3 or 4 with other participants who are
working with children or youth in the same age range. For
example – infants, toddlers, pre-school, primary, junior,
intermediate, tweens, teens, young adults, families
Instruct participants to use the Mind Map Handout to
consider the following question:
How might we build more meaningful
relationships within my context or across my
sector?
Provide the following instructions:









Encourage participants to consider their
relationships with the children, families and other
professionals with whom they come in contact
The Main Idea is Developmental Relationships
Utilize the Who-What-Where-When-How sections to
identify specific actions that can be taken
Utilize the additional blank sections to build on the
actions
Encourage participants to think of concrete actions
drawing from what they have learned in today’s
workshop and/or from the Relationships First
booklet
Give the groups 15 minutes to work on their
worksheets

Debrief:
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Comments or questions?
Take out your cell phones, go to calendar, find a
date 2 months from today and create a reminder to
yourself about a strategy/idea you heard about
today that you would like to try back at your work.
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Slide 25: Workshop Key Messages
Time: 5 minutes
Debrief:
Facilitate a discussion with the participants using these
prompts:




What is the biggest challenge you foresee for using
these strategies with the age group you focused
on?
How have your thoughts about the importance of
relationships in your work changed as a result of
thinking deliberately about building them?
How do you think your knowledge of the importance
of Developmental Relationships will change how
you interact with the children and youth?
What can you do immediately to have a greater
impact in your work?
Recap the Workshop Key Messages

Relationships First – Halton Our Kids Network
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Slide 26: Paint Splatter Activity
Time: 5 minutes
Purpose: To draw focus to the impact of selective attention
on our interactions with others.
Instructions:
Tell participants that you are going to give them 1 minute to
memorize everything they can see in the room that is red.
Start the timer and measure exactly 1 minute.
After 1 minute ask participants to shout out the items they
saw. There should be a great number of responses from
the group.
Ask participants to close their eyes.
Now ask participants come up with things in the room that
are green and shout them out. There should be far fewer
responses and participants may even protest that you didn’t
ask them to note the things that were green.
Ask participants to open their eyes now, if they haven’t
already.
After the discussion explain the following:
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Our brains will focus on what we are looking.
If we are intentional about looking for strengths in
the children, youth and families that we are working
with we will be more likely to find them.
If we are looking for deficits and problems, we will
find them too.
Look at this picture on the screen. If you were in
this environment, would you be focusing on the
children’s happiness, sense of belonging, fun,
creativity OR ……
Encourage participants to see the peak and not the
valley. And when there is a valley, try to reframe it
for themselves and for children/youth.
Remind them that they are the weather, and what
they see, speak, and do sets the weather for others.
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Slide 27: Asset Building Toolkit
Time: 2 minutes
Talking Points:




A number of resources available in Halton to
support your efforts
Gives professionals a one-stop shop with easy,
online access to tools, ideas and resources
Listings are geared to strengthening and enhancing
professionals’ asset-building knowledge and skills

If I was the principal of a school and wanted to talk about
relationships at a staff meeting I could go into this section
and find a quick video that I could share.

Slide 28: I Parent
Time: 2 minutes
Talking Points:
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Gives families easy, online access to Halton
parenting programs and services listings
Listings are geared to strengthening and enhancing
parenting knowledge and skills
If I was a parent in Milton and looking for resources
on bullying I would go into iParent and fill the
information in the data base and it will give me
options
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Slide 29: Data Portal
Time: 2 minutes
Talking Points:





Has changed the way we access, use and
understand data in Halton
Online. Interactive. Gives us access to a large
inventory of community level data.
Makes data and information open, free, accessible
and usable for everyone in our community.
If I was writing a grant application I could go on and
find local statistics from my community

Slide 30: Evaluation
Time: 2 minutes
Talking Points:
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If you have time, ask for immediate feedback on the
training. Ask them to sum up the experience in one
word and/or answer a question like “What would
you tell others about this workshop?”
Encourage them to tweet about what they
experienced
Exit Card available (hard copy evaluation – provided
by OKN

P a g e | 28

Slide 31: OKN Contact Information
Talking Points:



For follow up questions and implementation support
contact Mary or Eileen at OKN
For a copy of this powerpoint, go to Relationships
Matter section of website after June 2018.

Slide 32/33: Closing Quote
Thank the participants for joining you today and their
commitment to kids.
Remind participants that they will be added to our
distribution list called the Asset Building Network and will
receive information and updates via email from Our Kids
Network throughout the year.
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