Report 2014

Celebrating the Vibrant
Lives of Halton Families
Family facts:
Between 1996 and 2011, the population of Halton
Region has grown from 339,875 to 501,670, a 48%
increase over a period of 15 years.
Statistics Canada, 1996 - 2011 Censuses

There are 139,835 families living in Halton.
Statistics Canada, 2011 Census

Halton’s visible minority population has increased to
18% in 2011 from 7% in 1996.
Statistics Canada, 1996 - 2011 Censuses

1 in 5 lone parent families in Halton are living in poverty.
CDH, 2014

Director’s Message

The Systems Navigation Committee continued to guide
expansion of the OKN Data Portal and Halton iparent.
Both have shown increased user engagement in 2014.
The Knowledge Mobilization Steering Committee is
planning an online learning centre that would consolidate
learning tools and offer webinars, training, and resources.
Collaborating and sharing
We seek out opportunities to work with initiatives that
support the positive development of children and youth.
To us, collaboration is everything.

Our Kids Network (OKN) is a Halton-wide partnership of
agencies and organizations that collectively support adults
working with, supporting, guiding, teaching, and nurturing
children and youth. Children, youth, and their families are
at the centre of our universe.
Supporting families
This marks the 20th anniversary of the International Year
of the Family (IYF) declared by the United Nations. This
gave us an opportunity to reflect on how life has changed
for families in Halton over the past 20 years as we explored
the main themes of IYF: poverty, work-family balance, and
advancing social integration and intergenerational solidarity
within families and communities.
OKN partners know that families are not only central to
the positive development and success of children and
youth but also to safe and thriving communities. We must
continue to provide support so more families can both
be involved in and rely on our communities, especially in
challenging times.
Adopting new frameworks
Over this past year, we adopted some frameworks so
that we can continue to identify and act on issues to help
agencies and individuals be in sync, supportive, and
effective in reaching the best possible solutions. Systems
Navigation (coordinating access to services and programs
for families) and Knowledge Mobilization (facilitating the
distribution and use of research knowledge to improve
policy and practice) are two examples of these frameworks.
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The Halton Equity and Diversity Roundtable helps
develop organizational capacity to be inclusive and
equitable in practice, policy, and services. As a member
of their new steering committee, I was able to connect
them to OKN’s wealth of research and knowledge about
the challenges facing some of our children, youth, and
families when it comes to accessibility and inclusion.
In 2013 there were 17,781 Halton children eligible to
receive the Canada Learning Bond (CLB), a federal
program providing up to $2,000 for post-secondary
education. Only 28% have accessed this completely free
RESP. Why? Families who qualify just don’t know about
it. The Halton Poverty Roundtable Canada Learning
Bond subcommittee is working to change that. As the
OKN representative on the CLB subcommittee, I helped
develop a targeted public awareness campaign and a
partner/service provider engagement strategy.
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In November 2013, our Senior Executive Group agreed
to move (organizationally) from a service integration
framework to “Collective Impact,” a system for collaborative
committees to work together to have an impact on complex
community challenges. This is a natural step forward
for OKN and our work has become a touchstone for
learning; we are frequently contacted by people from other
communities – some as far away as Australia and New
Zealand – wanting to hear our story and learn about our
process and results.
In this report, you can take in the large scope of all the
amazing work our OKN family is doing. It truly is aweinspiring. Plans are underway for this coming year to
keep the momentum going; we will continue to guide and
coordinate our work towards unified and aligned activities
to support children, youth, and families in Halton.
In 2014, Our Kids Network is recognized as a community
that is well-mobilized, intentional, and strategic in working
toward our common vision of All Children Thrive – a perfect
segue into 2015.
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Did you know that there are almost 250 OKN
committee members collaborating to support all
adults who work with children and youth?
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Senior Executive Group (SEG)
Chair: Bridget Fewtrell, President and CEO, ErinoakKids Centre
for Treatment and Development; Vice-chair: Sheldon Wolfson,
Commissioner, Social And Community Services, Halton Region
Guides overall strategic direction and provides infrastructure to Our
Kids Network. SEG is comprised of members from the eight Protocol
Partners: Halton Children’s Aid Society, Regional Municipality of Halton,
Halton Regional Police Service, Halton District School Board, Halton
Catholic District School Board, ROCK Reach Out Centre for Kids,
Halton Multicultural Council, and ErinoakKids Centre for Treatment
and Development.

In November 2013, Senior Executive Group approved the
decision to move our network (organizationally) from a
service integration framework to “Collective Impact.” This
is a system for committees to work together to have an
impact on complex community challenges and is a natural
step forward for OKN. The Collective Impact framework will
help us to be even more intentional, focused, and effective
in our work. Right now, OKN is working with the community
on our common agenda, the Halton 7. As the backbone
organization for Halton, OKN will continue to identify and
define the challenges, build a common understanding of
the problems, establish clear and shared goals for change,
and continue to measure impact.
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Collective Impact Planning
Committee (CIPC)
Chairs: Chris Hartley, Vice President, Clinical Services, ErinoakKids
Centre for Treatment and Development; Mary Beth Jonz, Director of
Children’s Services, Regional Municipality of Halton
Provides planning and direction towards collective action for children,
youth, and families. CIPC is comprised of staff from Protocol Partners,
as well as members from the Planning Committees and Backbone
Support committees.

A CIPC planning day was held in June to identify key
priorities to advance the Collective Impact work of CIPC
and OKN for the next one to three years. The committee
discussed communications structure, using the Halton 7
population results as a framework for alignment, and how to
develop criteria for clarifying the roles of various committees.
To move CIPC and OKN towards Collective Impact, the
committee has prioritized next steps and, in conjunction with
SEG, is working on an OKN strategic plan.
CIPC continues to review, guide, and align the work of
all committees.

Planning Committees
Early Years Committee (EY)
Chairs: Rebecca Barrows-Vrankulj, Executive Director, Milton
Community Resource Centre; Mary Beth Jonz, Director of
Children’s Services, Regional Municipality of Halton
Provides strategic direction and planning related to children prenatal to
6 years old. Reports to CIPC. Facilitates monthly networking forums for
service providers participating on the committee.

Coordinates monthly presentations on issues and topics
relevant to children prenatal to 6 years old.
Working groups and initiatives
EvenStart 2014
This year, 249 children attended EvenStart, a school
readiness program at nine schools with a total of 11
programs (with 18 returning staff). Every program had a
volunteer, except Acton and Georgetown.
Funding for aboriginal issues
In March, provincial funding allowed ECEs and students to
attend the Charles Sturt University conference – Nurturing
Ecological Identity.
Early Years Developmental Relationships video project
Chair: Robin Garell, Executive Director, Oakville Parent Child Centre

A working group of the Early Years Committee identified a
gap in developmental relationships information for parents
who have young children. An environmental scan of
resources and literature revealed that there are few ways
for families to access and learn about asset-building in
the first 6 years of a child’s life. There are no local video
resources on this topic.
The group is working on a video that will help parents
understand the importance of developing positive
relationships in the early years. The video will show
everyday actions that will help build these relationships.

Systems Navigation Steering Committee (SNSC)
Chairs: Rebecca Barrows-Vrankulj, Executive Director, Milton
Community Resource Centre; Elena DiBattista, Director, Our
Kids Network
Plans coordinated access for all families that integrates resources,
systems, and services. Reports to Early Years Committee.

Two major initiatives are the OKN Data Portal and
Halton iparent.
Chairs: Dr. Shelley Lothian,
Senior Research Advisor,
Children’s Services, Regional
Municipality of Halton;
Dr. Liz Wells, Research
Associate, Our Kids Network

This planning tool is being used more and more by service
providers to support planning for children, youth, and
families. Training continues in community sessions for
people from child protection, police, child care, mental
health, special needs, education, health, community
services, recreation and newcomers.
Of the 100 Data Portal users who have been trained,
some have trained others within their organizations. User
survey results show that 69% were confident or very
confident about their ability to use the portal, and 82%
report that they will tell others about it. Data Portal use
continues to rise, with more than 1,100 unique views since
February 2014. OKN continues to receive interest and
acknowledgment from people outside of Halton who are
exploring building their own data portals.
The committee has developed numerous resources and
supports, including a user group that meets quarterly.
Resources include video tutorials, FAQs, and National
Household Survey information.

Chairs: Tina Bulicek, Manager of Community and Organizational
Development, Milton Community Resource Centre; Beth Williams,
Communications and Marketing Manager, Our Kids Network

This online database has become an important resource
for families and for people who work in early learning and
care; libraries; child, youth, and family services; faith-based
organizations; education, public health and children’s
services and mental health.
In 2013 and 2014, field testing and online surveys gave us
a large body of feedback and 15 recommendations that
will inform and guide future planning for Halton iparent.
Expert advisory committees, such as the Halton Parenting
Advisory Committee, will oversee existing categories of
listings, as well as any additions.
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Planning Committees
School Years Committee (SY)
Chairs: Joyce See, Director, Community Health Services, Regional
Municipality of Halton; Nicki Glowacki, Vice President, Community
Operations, YMCA of Hamilton, Burlington, Brantford
Provides strategic direction and planning related to children 6 to 18
years old. Reports to CIPC.
Facilitates monthly networking forums for service providers participating
on the committee.
Arranges monthly presentations on issues and topics relevant to schoolaged children.

Working groups and initiatives

Transitions Working Group

Bullying Prevention Task Force (BPTF)

Chairs: Chery Despoth, Public Health Nurse, Regional Municipality
of Halton; Lynne Hanna, Manager, School Years Health, Regional

Chairs: Cindy McClure, Executive Director, Nelson Youth Centres;
Rebecca Lewis, Public Health Nurse, Regional Municipality of Halton
Improves access to information and resources and creates opportunities
for sharing and collaboration with anyone who wants to be involved in
preventing bullying. Reports to SY.

Over the past year, the OKN Bullying Prevention Task
Force has been engaging and involving OKN partners and
agencies (public health, children’s services, children’s aid,
school boards, mental health and developmental services,
police, and multicultural and diverse partners whose focus
is diversity) to help our partners raise awareness. The
group has written key messages and is planning a parent
focus group.
The Relationship Forum
Chairs: Cindy McClure, Executive Director, Nelson Youth Centres;
Rebecca Lewis, Public Health Nurse, Regional Municipality of
Halton; Mary Tabak, OKN Developmental Assets Project Manager

The Bullying Prevention Task Force and the Developmental Asset Strategy Table will present a joint forum
on February 25, 2015 to provide information and insight
into the connection between relationships, asset-building
and bullying.

Family fact:
1 in 5 lone parent families in Halton are living
in poverty.
CDH, 2014

Municipality of Halton
Addresses children and youth development in transition years with a
focus on parent needs during the transition to high school. Reports to
the School Years Committee.

The working group is creating an information package for
parents of children entering high school, similar to “Ready
Set Go to Kindergarten,” with key resources and links
to existing websites and resources. The package, titled
“Ready Set Whoa!” is due to go to Grade 7/8 parents this
fall and winter during parent events and interview nights.
The group plans to evaluate the package to determine next
steps, such as developing an online resource.
Youth Engagement Working Group
Chairs: Dr. Erica van Roosmalen, Chief Research Officer, Halton
Catholic District School Board; Kelly Giuliani, Manager of
Community and Youth Development, ROCK
Developed in collaboration with youth and focusing on the “with youth,
for youth, by youth” theme, the initial work of the youth engagement
strategy was completed by two student interns in 2012. Their work
focused on youth intention, youth leadership, listening to youth, and
having youth front and centre.

The Youth Engagement Working Group completed the
development process and submitted the OKN Youth
Engagement Policy to the SEG for approval in June of
2014. Next steps include completing a one-year pilot of
implementing the policy with the School Years Committee,
followed by an outcomes review, and implementation with
other OKN committees.
OKN will also work with community agencies to develop
youth engagement strategies and encourage ongoing
youth engagement.
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Children’s Mental Health
and Developmental Services
Committee (CMHDS)
Chair: Cindy I’Anson, Executive Director, Woodview Mental Health
and Autism Services; Nancy MacGillivray, Executive Director, Halton
Children’s Aid Society
Conducts broad-based planning reflective of community priorities and
coordinates an integrated system of mental health and developmental
services for children ages 6 to 17 that will foster positive outcomes and
service experiences. Reports to CIPC.

In March 2012, the CMHDS committee engaged in a
strategic priority-setting exercise, which resulted in five
strategic priorities to guide work from April 2013 to March
2016. Beginning in April 2013, CMHDSC monitored the
priorities’ work plans both individually and together. After
about 18 months, the committee decided that due to
significant new developments, they would review and
rework the priorities and work plans.
On July 31, 2014, CMHDS committee members reviewed the
progress and revised and improved the strategic priorities:
• Unique and complex needs
• Improving access/reducing barriers – pathways to
seamless service

Partners for Children with
Differing Abilities (Partners)
Chair: Roxanne Young, Manager, Infant and Child Development
Services, Inclusion Services and Behaviour Services, Regional
Municipality of Halton
Plans, collaborates with community partners, and envisions services for
children with differing abilities from birth to 6 years old. Reports to CIPC.

Partners is working to ensure that children with differing
abilities are included in extended day, school age, and child
care prior to school. Its members hope to build a model
of support, (i.e., a coaching model) for before/after school
care. In July, the group completed a literature review to
identify gaps, and the committee is currently working on
creating a model, including an evaluation component.
Another committee goal is to ensure that parents and
caregivers have the information and support needed to
easily access the right services for their child and family.
Group members are working with the School Years and
Systems Navigation Committees to ensure that programs
for children with differing abilities are included in Halton
iparent. The committee is also working on developing
common messaging and connections to groups such as
parent support groups and foster parents.

• Family voice/diversity lens

Family fact:

• Prevention and early identification

Three percent of households in Halton contain 6
or more members.

Working groups have been re-established and the
committee will review new or revised work plans at
the November 2014 meeting.

Statistics Canada, 2011 Census
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Backbone Support for
Our Kids Network
Research & Evaluation Committee
Chairs: Dr. Shelley Lothian, Senior Research Advisor, Children’s
Services, Regional Municipality of Halton; Dr. Will Letts, Associate
Head of School, Charles Sturt University, Ontario
Responsible for research, evaluation, and knowledge transfer. Members
are research-focused individuals from Protocol Partners and other
community partners. Reports to CIPC.

Through the OKN Research Associate, the Research
& Evaluation Committee intersects with the Systems
Navigation Committee to coordinate OKN Data Portal
development and activities.
These are some examples of how organizations are using
the portal and its impact in the community:
• In 2012, the Town of Milton used the portal’s mapping
function to identify target neighbourhoods and populations
missing a key after-school program.
• During a proposal for the expansion of ROCK’s Our
Community Cares program into Oakville, ROCK staff
used the portal to map out demographic information,
levels of support, and community engagement by
neighbourhood and targeted a specific area that
needed support.
• The Halton Newcomer Strategy used the OKN Data Portal
to develop indicators and track the impact of activities.
• In 2013, Burlington Public Library used portal data to
target schools that needed library staff attendance at
kindergarten orientation sessions and for literacy support.
• The Milton Community Resource Centre used the portal
for a transitional funding proposal to convert a preschool
room to a toddler room.
Working Groups and initiatives
Tell Them from Me (TTFM) student survey transition
The Research & Evaluation Committee is terminating the
Halton Youth Survey; instead they are coordinating a plan
to use TTFM in 2015. It’s a survey system used to improve
outcomes for children and youth. The Halton District
School Board and the Halton Catholic District School Board
conduct the survey for Grades 4 to 12.
Research Snap Shots Blog
Launched in May 2014, the Research Snap Shots blog,
written by Dr. Liz Wells, OKN Research Associate, aims
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to break down barriers to understanding research and
show how accessible, interesting, and important local
data is for everyone who wants to improve life for kids in
Halton. The blog is a growing forum for conversations,
discussions, and debate about research and a place to
share resources and ideas.
The Research & Evaluation Committee provides
consultation and support upon request:
• Halton Region Police Services (September-October 2013)
Provided feedback in support of an evaluation plan for
the BRAVO program and a follow-up meeting to support
ongoing decision-making.
• Partners for Children with Special Needs (February 2014)
Provided feedback and recommendations regarding use
of data.
• Bullying Task Force (May-June 2014)
Provided feedback on survey development and implementation plan and a follow-up meeting to review school
board data on bullying.

Knowledge Mobilization Steering
Committee (KMSC)
Chair: Dr. Erica van Roosmalen, Chief Research Officer, Halton
Catholic District School Board
Facilitates the dissemination and use of research knowledge to improve policy
and practice. Reports to CIPC with chair or designate participating on CIPC.

For many years, OKN has been sharing data and knowledge
at numerous community and committee discussions. Since
2012, the group has been intentionally engaged in a wide
variety of Knowledge Mobilization activities, including the
Bullying Prevention Task Force Forum, Partnership SelfAssessment Survey (PSAT) results presentations, and
training for Developmental Assets, Service Coordination,
and the OKN Data Portal. Knowledge Mobilization tools
such as the Data Portal and Halton iparent extend our
reach into Halton and beyond.
Working groups and initiatives
OKN Learning Centre
Chair: Dr. Liz Wells, Research Associate, Our Kids Network

The work plan includes developing an online learning
centre that will consolidate our growing inventory of
learning tools and could potentially offer webinars, training,
and resources, as well as enable communities of practice
to share information and ideas.
Orientation Resource
The group is developing an online resource to help people
better understand OKN’s purpose, history, and resources.

Adhoc Communications Advisory
Group (CAG)
Coordinator: Beth Williams, Communications and Marketing
Manager, Our Kids Network
Provides consultation, advice, and resources to inform, enhance,
and support OKN communications planning and activities. Provides
recommendations and information on OKN communications from the
partner/agency/audience perspective. Reports to CIPC.

At the September meeting, the CAG decided to modify its
Terms of Reference to expand its contribution to reviewing
and providing advice on all outward-facing communications.
They also determined that the review of communications
projects must be done one step before the CIPC review.
In 2013-14, the CAG reviewed and modified the External
Links Guidelines and OKN Communications Plan,
presenting them to CIPC for approval. In September 2014,
the committee developed criteria for the OKN website Info
Share web pages. They also recommended an additional
web section for practitioner resources.
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Alignment and
Coordination

Developmental Assets
Strategy Table
Chair: Mary Tabak, OKN Developmental Assets Project Manager;
Tricia Lewis, Senior Manager, Recreation Services, Town of
Oakville (past)
Develops, implements, and evaluates the Halton Strategy for
Developmental Assets through networking, partnerships, and use
of research. Reports to CIPC.

Working Groups and initiatives

The Ontario Trillium Foundation has provided funding for a
project manager and resources to continue asset building
in Halton.
Almost 3,000 professionals have participated in the
“Everyone’s an asset builder” workshops over the last
three years. Interest from youth and parents has been
steadily increasing. The group hosted a province-wide,
two-day Training of Trainers session on October 15 and
16, 2014 attended by 25 people, including 8 from Halton.
The Developmental Assets Trainers Group has met twice
this year to network and attend presentations on Social
Emotional Learning in the Early Years and Maximizing
Asset Building Potential: DA and Social Identities.

Family fact:
Work-family balance can be challenging for Halton
families; 20% of Grade 7 students’ parents feel
extremely or very stressed.
HYPS, 2013
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Developed and tested in 2013, the Asset-Building Toolkit is
now online. It aims to support all levels of professionals to
strengthen knowledge, skills, and confidence in using the
Developmental Assets framework. The resources in the
toolkit have come from a wide variety of sources, such as
the Search Institute® and OKN partners and participating
agencies. Some resources are unique and can only be
found in the AB Toolkit.
The Relationship Forum
Chairs: Cindy McClure, Executive Director, Nelson Youth Centres;
Rebecca Lewis, Public Health Nurse, Regional Municipality of
Halton; Mary Tabak, OKN Developmental Assets Project Manager

The Bullying Prevention Task Force and the Developmental
Asset Strategy Table will present a joint forum on February 25,
2015 to provide information and insight into the connection
between relationships, asset-building and bullying.

Halton Parent Advisory
Committee (HPAC)
Chair: Nikki Taylor, Parent Education Manager, Oakville ParentChild Centre; Lynne Hanna, Manager, School Years Health,
Regional Municipality of Halton
Promotes positive parenting in Halton through coordination, planning,
advising, and advocacy. Reports to CIPC.

In addition to working with the Systems Navigation
Committee to transition the Halton Parenting Directory
(a printed resource) to Halton iparent (an online resource),
committee members reviewed the parenting common
messages, which revealed a clear alignment with the
Developmental Assets and Family Assets frameworks.
HPAC recommended that Family Assets messaging be
adopted by OKN to support parenting communications
activities. With the launch of Halton iparent, HPAC will
continue as the expert advisory group for the parenting
listings. The committee is currently engaged in a process
of “re-visioning” their work over the next three to five years.

Service Coordination Committee
Chair: Sue Brooks, Service Coordination Manager
Promotes Service Coordination in Halton through awareness and
training. Reports to CIPC.

This steering and training committee is exploring the various
models of service planning that exist in Halton and creating
an informed and best practice engagement plan based
on the needs of families. It is seeking participation from
different sectors to ensure that the philosophy of strengthbased service planning, advocacy, and collaboration is
embedded in all family engagement and support practices.
Thanks to expanded promotion, more people participated
in training sessions in 2014 and five new trainers came on
board. Two training opportunities are currently available:
Introduction to Service Coordination and Facilitating
Service Coordination Meetings.
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Our Kids Network
Community Hubs
Our Kids Network Community Hubs are local resources
for families, schools, and the community to work together
to support children, youth, and their parents. Each hub
has a local planning team that acts in a planning capacity
for the local hub and neighbourhood development. Hub
Coordinators report directly to the OKN Director.
Some of the 2014 Hub initiatives are highlighted below:
OKN Acton Community Hub Team
Chair: Alison Hilborn, Hub Coordinator

Throughout 2014, the Acton Hub Team has been focused
on a Results Based Accountability (RBA) initiative to better
plan youth support in Acton. The team has accessed
information from the Youth Needs Study, presented by the
Town of Halton Hills, and the OKN Youth Survey. Sessions
have included an educational data session and asset
mapping for youth supports, such as the Acton Arena Skate
Park, The Roxy (youth perform in front of an audience) and
the Sexual Health Clinic.
OKN Aldershot Community Hub Team
Chair: Sheila Slattery-Ford, Hub Coordinator

A summer program was a hub highlight this year. The YMCA
received funding to run a literacy and numeracy program
for children in Grades 1 to 5. This was an inclusive program
that provided support for children with differing abilities.
Thirty children registered and 29 competed the entire six
weeks. Along with literacy and numeracy skills, the children
learned about community resources such as ambulance
services, the police service, the Halton Safety Village,
the fire department, and LaSalle Park. They also played
tennis, learned yoga, Zumba, and even fencing (using pool
noodles). The program is scheduled to run again in 2015.
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OKN Milton Community Hub Team
Chair: Vanessa Box-Jones, Hub Coordinator

In Milton this year, youth coordinated and led an awards
ceremony for the Mayor’s Youth Advisory Committee
(MYAC). Youth determined the five awards and criteria
and organized a fantastic evening of music, food, and
wonderful company.
The team also organized a community meeting to talk about
youth mental health and drug abuse – growing concerns as
the population of Milton continues to expand. The discussion
centered on supports in place and those planned. Partners
included Halton District School Board, Halton Region, and
Our Kids Network. The team hopes to arrange a second,
even larger and broader community discussion.

