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The first year of our threeyear Our Kids Network (OKN)
development plan has come to
an end and we’re seeing steady
progress on our four priorities:
Engagement, Knowledge
Mobilization, System Navigation
and Research. In our initiatives
and activities over the last year,
it’s clear that the network is more
cohesive and more engaged.
Committees and groups are
evolving as needs are identified
or change. We are becoming
more intentional when putting
knowledge into practice.
Research
This is an exciting moment in
our long history of collecting and
sharing data. This year marks
the first generation of children
who have completed the OKN
data cycle over a 12-year period.
(Surveys are conducted every
three years.) In total, 75,000
children, youth and adults have
participated in five OKN data
cycles. This is invaluable to our
mandate of evidence-based
planning for children and
families. In her report on page 5,
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Dr. Shelley Lothian, chair of
the OKN Research Committee,
explains the significance of this
milestone.
Relationships
This year in particular, the
power of our relationships has
emerged as a driving force
in how we meet challenges,
solve problems and achieve
success. We see this in Acton
with the Early Years Project
and local partners reacting to
data that showed that a high
number of children were starting
school with vulnerabilities. It’s
their strong relationships that
empower the Acton Early Years
team to continue to address
these concerns on numerous
levels with tangible benefits
for children and families. We
now have funding to expand
this initiative into six additional
neighbourhoods in Halton. This
is a wonderful example of the
critical role relationships play in
our success and growth.
In 2016, we’re celebrating
the 20th anniversaries of two
cornerstone committees. The

Early Years Committee and
Partners for Children with
Differing Abilities have both been
meeting since 1996, and were
the genesis of Our Kids Network.
Their commitment and work
towards positively impacting the
lives of our youngest children
and their families in Halton is
inspiring.
Knowledge
From local groups planning
family fairs, to our meetings
with elected officials, OKN
knowledge is being shared and
discussed. We see the Early
Years Project team using data
maps to stimulate discussion.

The OKN Twitter account is an
important channel for knowledge
transfer and engagement with
stakeholders. Our partners at
Halton Public Health ensure
that each year, the parents
of Kindergarten students and
students starting high school
receive information packages
to help with the transition.
These are only a few examples
of how we’re intentionally
making knowledge accessible,
understandable and useful for
professionals and families.

focus on the Halton 7 (seven
population outcomes) that form
our common agenda. In the
second year of our OKN network
development plan, we will
continue to identify needs and
gaps and build on the activities
of 2016, as well as embark on
some exciting new ones. It is our
network of people that advance
this work, so I encourage you to
stay involved and engaged.
Elena DiBattista,
Director, Our Kids Network

The following pages provide
a snapshot of our collective
action as we continue our
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The Halton 7
Using a process known
as Research Based
Accountability (begins with
the end in mind and works
backwards towards the
means), OKN has identified
seven conditions of wellbeing for children, families,
and the community to thrive.
We call them the “Halton 7.”
We believe the entire
community, including
government and business,
shares responsibility for
achieving the Halton 7 for
children and families.
Children are healthy
Children are positively
connected
Children are learning
Children are safe
Families are strong
and stable

Backbone Support
for Our Kids Network

Ensures that the collective efforts of the
network are meaningfully and adequately
supported.
Research
& Evaluation
Committee
Chair: Dr. Shelley Lothian,
Senior Research Advisor,
Children’s Services, Regional
Municipality of Halton
Responsible for research,
evaluation, and knowledge
transfer. Members are researchfocused individuals from OKN
Protocol Partners and other
community partners. Reports
to Collective Impact Planning
Committee (CIPC).
Our Kids Network
Data Collection Cycle 5

Schools are connected
to the community

Our First Look
at a Generation Complete

Neighbourhoods are where
we live, work and play

Our Kids Network (OKN) has
been collecting data on a diverse

and robust set of indicators
related to the status of children,
youth and families since 2003,
when the first collection of Early
Development Instrument (EDI)
developmental assessments
were completed on 4,480
five-year-old children. OKN
quickly aligned the EDI with the
Kindergarten Parent Survey
(KPS) to include information from
families of five-year-old children.
This significantly enhanced our
understanding of Halton EDI
results.
In 2006, OKN added the Halton
Youth Survey (HYS) to the data
collection cycle. This survey
added 12- and 15-year-old Halton
youth to the growing storehouse
of local data.

5

This 2015 data cycle represents
a hallmark achievement for
OKN because the same cohort
of children who were assessed
with the EDI in 2006 completed
the HYS in 2012 when they were
in Grade 7. Subsequently, in
Grade 10, these same children
completed the Tell Them From
Me survey in 2015. (A similar
survey, which replaced the HYS.)

Lessons learned
A great deal of collaboration,
partnership and hard work has
resulted in our first generational
data set. Compiling these
75,000 voices into meaningful
and usable data has generated
exceptional stories of planning
and impact.

In nine years, this cohort of
children grew into youth through
three data cycles. This 2015
group of teens represents our
first generation of children
who have completed every
assessment or survey in the full
OKN data cycle. In all, more than
75,000 children, youth and adults
have participated in five OKN
data cycles since 2003.

Knowledge
Mobilization

Desired outcome(s)
Quality local data for research
and planning use in Halton.
Results
More OKN committees and
participating agencies discussing
data and using data in their
decision making, as was the
case in the Acton Early Years
Project.

6

Chair: vacant
Promotes the use of knowledge,
information and skills to
make evidence accessible,
understandable and useful for
knowledge users. Specifically for
OKN, it’s the meaningful use of
knowledge and expertise to work
toward the Halton 7 Reports to
CIPC with chair or designate
participating on CIPC.
Integrating Knowledge
Mobilization into OKN work
The Research and
Communications Committees
and Asset-Building Table have
been actively using Knowledge
Mobilization strategies and
practices in a range of planning
and activities. By presenting new
data highlights at committee

meetings, the Research
Committee is translating
and sharing knowledge with
users. Knowledge Mobilization
information and strategies have
been integrated into the updated
OKN website, set to launch in
January 2017, and the AssetBuilding Table is transferring
knowledge about Developmental
Relationships at face-to-face
meetings and workshops in the
community.
Desired outcome(s)
Improved understanding of
what putting research and other
information into practice really
means. (Being intentional.)
Enhanced opportunities for
learning and support for OKN
committees and community
stakeholders to achieve the
Halton 7.
Results
More OKN committees and
participating agencies discussing
data and using data in their
decision making, as was the
case in the Acton Early Years
Project. More individuals
attending asset-building events
and workshops.

Communications
Advisory Group
(CAG)
Chair: Beth Williams,
Communications and
Marketing Manager, Our Kids
Network
Provides consultation,
advice, and resources to
inform, enhance, and support
OKN communications
planning and activities.
Provides recommendations
and information on OKN
communications from the
partner/agency/audience
perspective. Reports to CIPC.
Building Capacity
Provide communications
knowledge and services to
Backbone, Alignment and
Coordination, and Planning
Committees to develop
strategies, deliver messaging,
and use products and other
resources to achieve a common
agenda (Halton 7).
Desired outcome(s)
Expand the capacity of Our Kids
Network (committees, partners
and participating agencies) to
provide key child development
and positive parenting

information and products to
target audiences.
Results
Updating and redesigning OKN
website with a Knowledge
Mobilization focus for January
2017. Communications
resources to support increased
Halton iparent user base.
Communications planning
and support provided to
Asset-Building Table to deliver
knowledge and information
more clearly and consistently.
Additional government
relations communications goal:
Establishing and maintaining
relationships with elected
officials, leadership and staff.
Over time, there will be greater
recognition of OKN as the child,
youth and family expert to inform
policy in Halton Region.
Lessons learned
Protocol Partners’ and
participating agencies’
engagement, contributions and
feedback are key in developing
effective messaging and other
communications.
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The Halton 7
In our planning and
activities, OKN committees
and participating agencies
focus on the Halton 7. Our
Kids Network is continually
working to raise awareness
of these population Results,
or priorities, to stimulate
collective action within the
entire community.
Children are healthy
Children are positively
connected
Children are learning
Children are safe
Families are strong
and stable
Schools are connected
to the community
Neighbourhoods are where
we live, work and play

Alignment and
Coordination
for Our Kids Network

Guides and supports OKN Planning
Committees and community partners
to ensure mutually reinforcing activities.
Asset-Building
Strategy Table
Chair: Mary Tabak, Our Kids
Network Developmental
Assets Project Manager; Cindy
Morin, Manager of Regional
Children’s Services, Halton
Region
Develops, implements, and
evaluates the Halton Strategy for
Developmental Assets through
networking, partnerships, and
use of research. Reports to
CIPC.
Relationships Matter
Meaningful relationships with
children, youth, families and each
other are the key ingredient to
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asset-building in Halton. Positive
relationships play an important
role in bullying prevention,
positive mental health and
youth engagement at home, in
school and in the community,
as well as contribute to social
emotional learning. With strong
relationships in place, children
thrive and Developmental Assets®
and Family Assets will be more
effective.
Desired outcome(s)
Increased awareness of
intentional relationship building.
Increased focus on building
programs and environments
where relationships are nurtured.

Results
Second Relationship Forum held
in April 2016. Each participant
received a comprehensive
resource detailing knowledge
from six workshops. Youth
Voices Matter in North Oakville,
a youth engagement project
that increased meaningful
relationships for youth in the
neighbourhood. Presentations
on Developmental Assets to key
Halton organizations. Additional
focus on asset building and
relationships on updated OKN
website.

Halton Parenting
Advisory Committee
(HPAC)

After discussions with Bullying
Prevention Task Force (BPTF),
both the Asset-Building Table and
BPTF groups recognized that
our work is aligned to prevent
bullying behaviours. As of this
fall, the BPTF has officially joined
the Asset-Building Strategy Table.

2015/16 was a challenging
year of transition for the Halton
Parenting Advisory Committee.
There was a great deal of work
and discussion around potential
directions this committee could
take, and roles it could play.
While working to create a new
identity and find focus, HPAC
members continued to contribute
to the development of the
Halton iparent Information Hub;
collaborated to create a Family
Assets community presentation;
and continued to provide
consultation to the Halton iparent
Working Group.

Lessons learned
Best practice supports
relationship building as a
positive development strategy.
This is being recognized locally,
provincially and federally by
various institutions. Relationship
building is bi-directional, with
each person/organization
contributing to and benefitting
from the relationship.

Chair: Nikki Taylor, Parent
Education Manager, Oakville
Parent-Child Centre; Lynne
Hanna, Manager, School Years
Health, Regional Municipality
of Halton
Promotes positive parenting in
Halton through coordination,
planning, advising, and
advocacy. Reports to CIPC.
A Year of Transition

should have a comprehensive,
long-term plan to support
families. To address this, the
Halton Parenting Strategy Table
was struck. Two members of
HPAC sit at this table and there
have been initial meetings to
create the framework for this
group.
As a result, it was decided that
it was time to disband HPAC.
The members of this group
will continue to meet as a
networking table (name yet to
be determined) and will focus
on professional development,
networking and collaboration
for people working with and
supporting families. This new
networking group will continue
to provide consultation to Halton
iparent and to the newly formed
Parenting Strategy Table.

In looking at parenting in the
larger community perspective,
it made sense to us that Halton
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Service Coordination
Chairs: Sue Brooks, Service
Coordination Manager;
Susan Probert, Coordinator
of Connections Halton and
Service Resolution, Regional
Municipality of Halton
Promotes service coordination in
Halton through awareness and
training. Reports to CIPC.
Coordinated Service Planning
Over the last two years, the
Halton Service Coordination
Steering Committee has put
their work plan on hold as the
community worked through

10

the Coordinated Service
Planning proposal of the Special
Needs Strategy. This proposal
specifically outlines the need
to have a single coordinated
service plan for every family with
a child and/or youth with special
needs.

Upon receipt of approval from the
Ministries (EDU, MCYS, MCSS,
MOHLTC), the implementation
phase of the strategy will begin in
collaboration with all community
partners and the Halton
Service Coordination Steering
Committee.

As part of this proposal, Halton
identified the need to offer a
range of services, including
providing information on services
available and referrals to the
appropriate services, as well as
providing coordinated service
planning through Dedicated Care
Coordination and Wraparound
Care Coordination.

We continue to offer Halton
Service Coordination training −
currently four training sessions
over a fiscal year. We also
continue to enhance our training
and recruit new trainers so
we are prepared when the
implementation phase begins.

The Halton 7
In our planning and
activities, OKN committees
and participating agencies
focus on the Halton 7. Our
Kids Network is continually
working to raise awareness
of these population Results,
or priorities, to stimulate
collective action within the
entire community.
Children are healthy
Children are positively
connected
Children are learning
Children are safe
Families are strong
and stable
Schools are connected
to the community
Neighbourhoods are where
we live, work and play

Planning Committees
for Our Kids Network
Use research, partnerships and strong
relationships in planning and working
collectively towards the Halton 7.
Early Years
Committee (EY)

the Early Learning and Child Care
Plan for 2016 to 2020.

Chairs: Rebecca BarrowsVrankulj, Executive Director,
Milton Community Resource
Centre; Mary Beth Jonz,
Director of Children’s Services,
Regional Municipality of
Halton

Desired outcome(s)
Stakeholders in the community
would contribute to the
data collection initiative and
stakeholder consultation process
to help identify key findings on
the challenges and issues facing
the Early Years community.

Provides strategic direction and
planning related to children,
prenatal to six years old. Reports
to CIPC.

Working groups
and initiatives
Early Learning and Child
Care Plan
This year, Our Kids Network
Early Years Committee members
participated in the development of

Results
The data collection and
stakeholder consultation was
extensive, with 3,613 families,
children, professionals and
service providers contributing
their knowledge, experiences and
ideas for improvement. Through
this process, 15 outcomes
have been developed and 44
recommendations have been
built to support these outcomes.
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EvenStart Research
Study

System Navigation
Committee

During the summer of 2016, the
EvenStart committee engaged
a research student to develop a
study on the effectiveness of the
EvenStart program.

Chairs: Rebecca BarrowsVrankulj, Executive Director,
Milton Community Resource
Centre; Elena DiBattista,
Director, Our Kids Network

Desired outcome(s)
To develop research tools to
gather data on separation
behaviours, engagement in
the program, comfort level in
following routines and social/
emotional literacy.
Results
The research student
successfully developed research
tools and we were able to
employ a team of research
volunteers in five EvenStart
programs. Results are still in
the analysis stage, but early
indications are that the Results
are showing positive program
effects.
Lessons learned
Support from partners is
essential!

Plans coordinated access
for all families that integrates
resources, systems, and
services. Reports to Early Years
Committee.
Halton iparent
The Halton iparent Steering
Committee provides guidance
for planning and development
of Halton iparent, an online
information resource for families
and service providers to find
information and resources
on programs and services
related to healthy, positive child
development. The Halton iparent
website is now live and in the
testing phase. HaltonParents.ca
is aligning messaging with
iparent key messages and
supporting this initial phase
through their social media
activities.
Marketing activities will expand
to include localized activities
focusing on Halton iparent
content, social and traditional
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media, mobile road signs,
and blogs. Halton iparent
will continue to partner with
HaltonParents.ca, Milton
Community Resource Centre,
The Halton Resource Centre,
school boards and other
organizations to reach parents,
families and professionals.
Desired outcome(s)
Knowledge transfer: Families will
use Halton iparent as the go-to
website to get the information
they need, when they need it.
To ensure this, Halton iparent
will offer accurate and timely
information on parenting and
related services. In addition to
the centralized location, the
“searchability” of iparent will
ensure plain language and a
more intuitive approach to how
families search for listings.
Halton iparent will also become
a key resource for community
agencies in their work with
families.
Results
To date, iparent provides
information on parenting
programs, child care program
information, and services for
children with differing abilities.
Links and resource information

to Parks and Recreation listings
and libraries are in place. A
comprehensive Information Hub
of resources, such as links to
useful websites and videos, is an
added feature.
Lessons learned
One key lesson learned
was the necessity to have
a specific Halton iparent
Steering Committee to oversee
the ongoing development
of this online resource. This
reporting structure will provide
timely operational decisions,
when necessary, and provide
strategic recommendations to
CIPC to ensure the continual
and thoughtful growth and
development of the search
resource. Capacity to manage
the records, marketing and
development is a major
consideration.
OKN Data Portal
This planning tool continues to
be used by service providers to
analyze their data and support
planning for children, youth
and families. The resource can
benefit professionals accessing
community level, Halton-specific
data to better inform their work.

Desired outcome(s)
Knowledge mobilization: Halton
service providers use the Data
Portal in their planning and
implementation of services
and programs and to work
collaboratively towards the
Halton 7.
Results
Community groups and
committees are using the
Data Portal to access and
compare data in their planning
and decision making. The
Acton Early Years Initiative
is an example of collective
impact and the use of data
to promote early childhood
development and reduce the
high percentage of children who
were developmentally vulnerable
in Acton. Data and research was
useful to the group and helped
frame the issue and possibilities
in a meaningful way (Turn 20
infographic; “What, So What,
Now What” model of reflection).
Lessons learned
Continual promoting and training
is needed to engage more
users. Resources and data
require continual updating to be
relevant.

Early Years Initiative
The Acton Early Years Initiative is
an example of collective impact
to promote early childhood
development and reduce the
high percentage of children who
are developmentally vulnerable
in Acton. In 2015, acting on
concerns of local principals,
partners came together to
better understand the Early
Development Instrument data
to address the areas of highest
vulnerability. As a result of this
initiative, Our Kids Network
secured a three-year Ontario
Trillium Foundation grant to
implement similar initiatives in six
Halton neighbourhoods.
Desired outcome(s)
The initiative will focus on
two areas. An education and
marketing campaign will aim
to highlight the importance of
focusing on the early years to
enhance outcomes for children
and a targeted program-based
neighbourhood approach will aim
to strengthen parent awareness
and skills and enhance
organizations’ abilities to provide
coordinated programs. The
initiative will operate in at-risk
neighbourhoods, which will be
identified using risk factors and
EDI Results.
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Results
Planning is underway to choose
neighbourhoods and mobilize
local partners to take part in
similar local initiatives to address
EDI scores. Early Years Initiative
will report on Results and
Lessons learned in the 2017
OKN Impact Report.

School Years
Committee (SY)
Co-chairs: Dorothy Barr,
Director, Community
Health Services, Regional
Municipality of Halton; Nicki
Glowacki, Vice President of
YMCA Hamilton, Burlington,
Brantford
Provides strategic direction and
planning related to children 6 to
18 years old. Reports to CIPC.
Facilitates monthly networking
forums for service providers
participating on the committee.
Arranges monthly presentations
on issues and topics relevant to
school-aged children.
Transition of the Bullying
Workgroup
The Bullying Prevention Task
Force working group reports
to OKN School Years. In
recognition of the strong link
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between a Developmental Asset
approach and bullying prevention
strategies, it was proposed that
the Bullying Prevention Task
Force working group transition
to the Asset-Building Strategy
Table. Connections to OKN
School Years will continue
with cross representation on
both committees and through
updates.
Desired outcome(s)
Alignment of goals and OKN
structure. Promotion of mutually
reinforcing activities and a
common agenda.
Results
Shared planning and
implementation that are aligned
and integrated.

Lessons learned
OKN members adapt the OKN
structure as work evolves.

Transitions Working
Group
Chairs: Cheryl Despoth,
Public Health Nurse, Regional
Municipality of Halton; Lynne
Hanna, Manager, School Years
Health, Regional Municipality
of Halton
Ready Set Whoa!
Supporting your teen to thrive,
not just survive, the transition to
high school!
This is the third year that we
have provided a package of
information (including schoolspecific information) and a
webpage for parents with
students transitioning into Grade
9. Each family with a student
in Grade 8 attending Halton
District School Board and Halton
Catholic District School Board
received an envelope through
their elementary school.
Desired outcome(s)
Provide parents and caregivers
of children in Grade 8 the
information they need to
positively influence their

student’s journey during the
transition to Grade 9. Research
shows that assets drop during
this transition time. Promoting
asset building in youth during
this transition will have a positive
impact on this negative trend.
Results
7,800 packages were distributed;
2015-16 Halton District School
Board Parent Information
Conference presentation
was well attended. Common
messages incorporated into
social media. Anecdotal
feedback from schools and
parents was positive. Formal
evaluation is planned for
2016-17.

Lessons learned
Involvement of key school board
partners is fundamental to
success. Approvals are needed
at the highest level from school
board superintendents. Parents
are going online to receive this
information. Hosting webinars is
a good way to reach parents on
their own time.

Halton Prevention
and Intervention
Committee (HPIC)
formerly known
as Children’s
Mental Health and
Developmental
Services (CMHDS)
Co-chair: Nancy MacGillivray,
Executive Director, Halton
Children’s Aid Society;
Theresa Wilson, Senior
Manager, Professional
Services, Mental Health Lead,
Halton District School Board
Conducts broad-based planning
reflective of community priorities
and coordinates an integrated
system of mental health and
developmental services for
children ages 6 to 17 that will
foster positive outcomes and
service experiences. Reports to
CIPC.

Future Direction of Halton
Prevention and Intervention
Committee (HPIC)
The committee will be involved
in re-evaluating the role of HPIC
in the context of the Moving
on Mental Health and Special
Needs Strategy.
Desired outcome(s)
First, determine if there is still
a role for this committee. If so,
update our work plan to reflect
roles and responsibilities and
evaluate performance and
outcomes.
Results
HPIC will continue to meet a
minimum of four times per year.
Committee members highly
value the table, describing it as
a “safe table where constructive
and challenging feedback was
given and received.” Committee
has a broad lens that is valued,
although we need to sharpen
the lens to be more strategic.
Terms of Reference re-drafted to
incorporate new direction.
Two primary goals:
Unique and complex needs:
creating a pathway for creative
problem solving that includes
case conferencing protocol
Prevention and early
identification: gaining working
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knowledge of prevention and
identification through training and
service delivery mechanisms and
evaluating our success
Lessons learned
Value the opportunity to have
cross-sectoral discussions and
the importance of networking.

Partners for Children
with Differing Abilities
Committee
Chair: Roxanne Young,
Manager, Infant and Child
Development Services,
Inclusion Services and
Behaviour Services, Regional
Municipality of Halton
Plans, collaborates with
community partners, and
envisions services for children
with differing abilities from birth
to 6 years old. Reports to CIPC.
The Number of Children
Arriving at School with
Challenges that Have Not
Been Identified is Reduced
Eligibility criteria for Inclusion
Services will be reviewed and
transitions to school will be
supported for an increased
number of children.
Desired outcome(s)
Inclusion Services will be
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expanded to include children with
high risks for mental health and
developmental challenges, as
well as children with established
challenges. There will no longer
be a cut-off date for access to
Inclusion and Infant and Child
Development Services for
children transitioning to school,
ensuring all children referred
to service prior to the start of
school in September will have a
supported transition to school.
Results
Inclusion Services and Infant
and Child Development Services
saw a significant increase in
the number of children who
received support and the range
of challenges they represent.
Lessons learned
It will take another school year
to assess Lessons learned. We
anticipate there may be some
challenges related to families
with children identified as high
risk sharing information with
the schools. Work will continue
to help families appreciate
the benefits of school staff
understanding their children’s
strengths and challenges. We
continue to work on preparing
schools for the children,
preparing children and families
for the transition, and transition
protocols.

The Halton 7
In our planning and
activities, OKN committees
and participating agencies
focus on the Halton 7. Our
Kids Network is continually
working to raise awareness
of these population Results,
or priorities, to stimulate
collective action within the
entire community.
Children are healthy
Children are positively
connected
Children are learning
Children are safe
Families are strong
and stable
Schools are connected
to the community
Neighbourhoods are where
we live, work and play

Our Kids Network
Community Hubs
for Our Kids Network

Our Kids Network Community Hubs are
local resources for families, schools, and
the community to work together to support
children, youth, and their parents. Each
hub has a team that plans for the local hub
and neighbourhood development. Hub
Coordinators report directly to the OKN
Director.
OKN Milton
Community Hub Team
Chair: Vanessa Box-Jones,
OKN Milton Hub Coordinator
Milton Youth Awards
Presented in partnership with
Town of Milton and Halton
Region, this youth-led initiative
acknowledges Milton Youth
for their contributions to their
community. Youth are nominated
in seven categories at an evening
event with a guest speaker. Youth
plan and host an awards night

to showcase the work done by
community youth and supportive
adults.
Desired outcome(s)
Youth in Milton feel that their
contributions to their community
are worthwhile and appreciated.
Promote Developmental Assets
with the youth involved in
producing the event, as well
as those nominated. Youth
coordinate the awards event
independently and run the
evening as a team. Support youth

17

in the community and recognize
their efforts to make their
community a better place to live.
Results
The third annual awards night
was a great success. The
Milton Youth Awards Committee
(MYAC) implemented the annual
Youth Awards program. It was
a very well attended evening.
MYAC youth ran the whole show
and impressed all involved.
Lessons learned
With the appropriate adult
support, youth can take the
initiative and produce a very well
run and successful event. The
youth have learned from years
past and adjusted to ensure the
success of the event.
Milton Hub Backpack Program
In partnership with Crosstowne
Church, the Milton Hub provided
free backpacks and school
supplies to families in Milton.
Youth from Crosstowne Church
filled the backpacks with donated
school supplies. The program
was promoted through the Milton
Hub community partners, who
then referred their clients to
the Hub. The Hub Coordinator
was able to connect the clients
to other supportive community

18

services when they picked up
their backpacks.
Desired outcome(s)
Partner with other Milton
community supports to provide
families with needed back-toschool items that they otherwise
couldn’t afford and ensure that
children and youth have what
they need to learn. Support
Milton families with community
services they may need, but
may not know how to access.
Engage clients in regular contact
with the Milton Hub. Promote
Developmental Assets with
youth through involvement
in the program and gaining
understanding of the impact of
helping others.
Results
About 35 backpacks were
handed out through numerous
community programs, as well as
Our Lady of Victory Elementary
School and the Milton Hub itself.
Parents were also supported
with referrals through the Hub for
other community supports they
may need.
Lessons learned
Families are better served if
the backpacks are handed
out through their initial contact

community agencies rather than
promoting that the families come
to the Hub on their own.

OKN Acton
Community Hub
Team
Chair: Alison Hilborn, Hub
Coordinator
The Early Years Initiative in
Acton
This initiative addresses
a high number of children
entering Kindergarten who are
unprepared/vulnerable on one
or more EDI domains (fine/gross
motor skills, social/emotional
development). Tools and
resources have been provided
for Kindergarten classrooms,
such as fine motor skills activity
kits and a gymnastic program
that works on gross motor skills.
We also held the second annual
Acton Kindergarten Fun Fair,
a community and multi-school
event that connects parents to
schools and to local early years
resources. Many activities and
resources provided information
and knowledge on the 12
fundamental movements that are
expected of children at particular
stages of development.

Desired outcome(s)
Reduce the number of children
who are entering Kindergarten
unprepared/vulnerable. At the
Acton Kindergarten Fun Fair,
engage parents on the 12
fundamental movements that
are expected of their children at
particular stages of development.
Results
The Acton Kindergarten Fun
Fair was a huge success with
approximately 250 people in
attendance. All the activities
focused on the 12 fundamental
movements. Parents also
received a handout featuring
these movements. The
conversation has begun.
Lessons learned
The EDI is a better tool for
long-term measurement, not
short-term. This initiative is an
ongoing, long-term commitment.
To continue to have an impact
on the data, ongoing effort and
patience are required. Early
successes are use of the activity
kits, gymnastics programming,
and the Acton Kindergarten
Fun Fair. These quick wins are
the building blocks to long-term
success.

OKN Aldershot
Community Hub
Team
Chair: Sheila Slattery-Ford,
Hub Coordinator
Second Annual Alderfest
We held a three-hour, free
outdoor festival for families on
September 17 (in the rain…
again). This year, due to some
new corporate sponsorship from
the BIA, Ikea, and new condo
developers, we were able to
add a photo booth, professional
face painting, all ages obstacle
courses, and more. Additional
not-for-profit partners, such as
the Art Gallery of Burlington,
Burlington Black History Society,
Halton Miniature Tent Club,
Burlington Fire Department,
Healthy Kids Challenge, and
Ireland House, supported the
event with activities for families.
Desired outcome(s)
Between 500 and 700
participants attend and engage
with each other and community
resources, supports, arts and
businesses. Create a sense of
a supportive community where
children, youth and families feel
good about the neighbourhoods
where they live, work and play.

Results
Despite the rain, 250 children,
youth and adults enjoyed
activities and learned about the
many businesses and supports
in their community.
Lessons learned
Sending a flyer home with each
child through the schools works
well for publicity.
People with divergent skills and
interests can come together
to create wonders. In this
case, the planning committee
included Halton Public Health,
Aldershot Lions Club, the local
BIA, a seasoned community
volunteer and the OKN Aldershot
Community Hub.
Involvement comes in many
forms. The schools all loaned
tents. About 20 youth volunteers
who came from Assumption
Secondary School and Aldershot
Secondary School did setup
and take down and were busy
throughout the day, earning
seven volunteer hours each.
Prizes are not necessary. No one
seemed to miss them.
We need a huge tent as back
up in the case of rain, which
seems to be inevitable on Annual
Alderfest day.
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